URUGUAY MINERAL

EXPLORATION

SMG's Newsletter

VOLUME 1,

ISSUE |

01/06/2009

56’s Kick-0if, Phase 11, a New Challenge

By Alvaro Dreyer

Welcome to SIG’s (Integrated
Management System) Newslet-
ter.

We have great news today.

As it is known, the Integrated
Management System is a tool
that helps us developing our
work more professionally.

We all know the continual im-
provement concept which we
daily apply to our work, but in
this case we will apply it to the
Integrated Management System.

What does this mean?

It means UME has a solid vision
and it is time to include all the
areas of the organization to
adopt SIG’s good practices,
aiming to improve professional-
ism in the varied activities per-
formed.

It is with this aim that a detailed
work plan called “SIG phase II”
has been approved.

Participants will be involved
independently according to the
activities.

We are all important SIG
members, notwithstanding

the activity we perform.

We will deal with the following:

® Process indicators

e Automatic loading of infor-

mation

o Accidents and incidents

management

e Non comformities in all

areas

® Module of environmental

aspects evaluation
e Change management, etc

To achieve these goals success-
fully we need your support and

commitment.

INGHENIA’s team which has
shown great professionalism
will join us in this project.

ISOKEY will continue to

support for new functions.

We are very grateful and wel-
come you! ®



