Indicators

Advantages

High visibility of data connected with strategic or process measurements.
Early alert of trends that are not in line with the objectives.

e Allows for the sharing of information connected with organizational
performance.

e Secure data storage.

General Functionalities

e ISOKEY allows you to display strategic and process indicators using different
graphic elements (traffic-lights, tendency arrows, score meters, bar charts,
line plots, etc.).

e Data entry can be done manually or automatically through communication
with other systems.

e Supports indicators with the following properties:

o Daily, weekly, monthly, quarterly, biannual and annual periods,
measured in calendar or personalized year.

o Quantitative, qualitative and valuation indicators.

o Mode: More-is-better, less-is-better and median-is-better.

o Defining formulas for the indicators (average, sum, etc.)

o Notifications of indicator changes (change in state or tendency).

e Indicator control panels, with free design (panels by processes, sectors,
areas, individuals, etc.).

e Relationship of the indicators with other system elements (projects, maps,
processes, etc.).
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