Project Management

Advantages

e Boosts cooperation among project management teams through the
application of various collaborative functionalities.

e Streamlines the monitoring of programmed activities and the recording of
completed activities.

e Facilitates the allocation of resources for project implementation.

e Ensures that the information is shared in real time by the persons involved.

General Functionalities

e Recording of the project’s general information (objective, context, start and
end dates, etc.).

e Different levels of involvement in the project with different access and
modification privileges.

e Recording of the project tasks and milestones with different types of start
date (fixed date, conditioned to the completion of another task or milestone)
and end date (fixed date, x number of calendar or business days).

e Appointment of one or several persons in charge of task performance.
Assigning different levels of priority for the tasks.

Recording of "Task Steps” to allow for a task to be divided into other, lower-
level tasks, and at same time display the progress percentage for each task.

e Gantt chart for the graphic presentation of the project’s milestones and
tasks.

e Presentation of timelines for expected, projected and real times.

e Recording of expected progress and actual progress of the project in general
and each task in particular.

e Recording of projected and actual hours of the human resources assigned to
the project.

e Possibility of uploading files to the project report or to the task report.

e Project forum and forum for each task created under the project considered.

e Relationship with other system elements, such as documents, indicators,
strategic nodes, process nodes, etc.
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